
Diverse leadership:   
Why boards of directors  

need more women

Gender inequality isn’t just bad for morale — 
it’s bad for business. 

Women are 
underrepresented 

At the top 500 U.S. companies, women occupy:

22% of board seats1 9% of CEO positions1

And fewer than 1 in 30 C-Suite leaders is a woman of color.2

Progress toward gender equality has 
been slow; in 2016 the number of new 
female board directors declined.3

Women hold only 
24% of C-Suite 
roles globally.3 

1/3 of all businesses 
have no women in 
these roles.3

Men see the workplace differently

50% of men  
 think women are 
 well represented 
 in companies.

Yet only 1 in 10 
senior leaders is 
a woman.4

The status quo  
is bad for business

Companies with male-
only boards significantly 
underperform companies 
with diverse boards.

How badly? $655 billion5 
in opportunity cost across 
1,050 companies in the 
U.S., U.K., and India.

The answer is clear: 
Revenue increases with a  
diverse board of directors.

That’s not all that increases.

$12
TRILLION

can be added to 
global growth 
 by 2025 through 
women’s advances5

25%

potential 
global output 
increase if 
gender parity 
is achieved5

1%

net margin 
increase once 
a C-Suite has 
30% women6

More reasons  
for diversity

Women help company leaders:3

Avoid group-think Better understand 
workers and customers

Gain new market 
opportunities

Thrive in the current 
volatile, uncertain, 
complex, and ambiguous 
business environment

“ It’s really important to embrace 
being a role model of high-visibility 
positions for women.”

Betsy Duke, 
chairperson of the Wells Fargo 
Board of Directors, first female 
chairperson of a top U.S. bank

It takes effort

Attracting more women to senior positions 
and board seats won’t happen overnight. 

What companies can do

Formalize 
mentorship and 
sponsorship 
programs

Encourage 
flexible work 
schedules

Educate and  
train on 
diversity

What the government can do

Ensure legal 
protection for 
women and 
minorities

Encourage 
political 
representation

Promote women’s 
economic 
development

What investors can do

Enforce board and 
C-Suite diversification

What you can do

Become an 
executive 
sponsor of 
women

Speak to your 
executive team 
about a formal 
sponsorship 
program if one 
doesn’t exist

Pay it forward
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